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From the Ground Up: How to 
Effectively Merge Research and 
Practice to Build Impactful 
Community Programs
Sara Stemen, MGS
Caregiver Program Coordinator
A Walk Down Memory Lane
• Scripps Gerontology Center
• Ohio Department of Aging- Community 
Engagement Coordinator
▫ Steady U Ohio
▫ National Core Indicator Aging and Disability 
▫ Community-Based Care Transitions
▫ Ohio Internships in Aging
▫ State Plan on Aging
• Council for Older Adults-Caregiver Program 
Coordinator
▫ Develop comprehensive caregiver program
Create Cumulatively
• Engage all your experiences
Program Development
Research, Research, Research
• Cast a wide net
▫ Colleagues 
▫ Professors
▫ Contacts from other 
disciplines
▫ Specific population
• Review the literature
• Understand the 
bigger playing field
Determine your Impact
Inputs Activities Outputs Outcomes Impact
Preparing for Impact
• Know your market—what resources are available? 
What are the challenges?
• Determine the mark you want to make
• Find what outcomes speak to your big picture goals 
(impact)
• Identify which interventions/activities produce the 
outcomes you are looking for
• Make connections and educate people about what 
you’re doing
• Create a reasonable timeline
• Launch
• Evaluate
Our Process in Delaware County
• Project 25: Agency Needs Assessment 
• Sorenson, S., Pinquart, M., & Duberstein, P. (2002). 
How Effective Are Interventions with Caregivers? An 
Updated Meta-Analysis.  The Gerontologist, 42(2) 356-
372. 
• Impact: Caregivers thrive
• Outcomes: Reduce caregiver burden, increase 
knowledge/coping
• Pertinent Interventions:
▫ Psychoeducational (structured program)
▫ Psychotherapy (therapeutic relationship w/ professional)
▫ Respite (providing a break)
▫ Supportive (unstructured time for building relationships)
Program Selection
“If you always do what you’ve always 
done, you will always get what you’ve 
always gotten”
A Look at Our Logic Model
Staff
Volunteers
Dollars
Space
Staff Training
Program 
launching
Community 
Outreach
4 PTC Workshops
12 Support 
Groups
12 Workshops
10 caregiver 
volunteer respite 
participants
Reduce Caregiver 
Burden
Increase 
Caregiver 
knowledge and 
coping abilities
Caregivers are 
emotionally and 
intellectually 
equipped to 
achieve their 
desired lifestyle 
and to provide 
quality care for 
their loved one(s)
ImpactOutcomesOutputsActivitiesInputs
Powerful Tools for Caregivers
• Launched October 2014
▫ Served 25 caregivers fall 2014
▫ Serving 20 caregivers spring 2015
• 6 week evidence-based curriculum
1. Taking Care of You
2. Identifying and Reducing Personal Stress
3. Communicating Feelings, Needs, and Concerns
4. Communicating in Challenging Situations
5. Learning from Our Emotions
6. Mastering Caregiving Decisions
Caregiver Workshops and Support 
Groups
• Launching of caregiver support group
• Addition of evening workshops/support groups
• Bringing new topics to the table
▫ Expecting Excellence in your Loved One’s Care
▫ Caregiving 101
▫ Getting the Most Out of Doctors’ Appointments: 
How to Ask the Right Questions
▫ Maintaining the Balance: Working While 
Caregiving
Volunteer Respite Program
• Attended Respite Education & Support Tools 
Training
• Reviewed REST curriculum 
• Internal team curriculum development
• Summer 2015
▫ Pilot Project
Our Results…
Increased Interactions with Caregivers
2014 Total: 30 2015 YTD: 31 Change
January: 2 January: 8 +6
February: 3 February: 6 +3
March: 4 March: 9 +5
April: 1 April: 8 +7
Monthly Workshops & Support Groups
128
107
76
219
Quarterly Caregiver Contacts--2014
1st Qtr
2nd Qtr
3rd Qtr
4th Qtr
Evaluating PTC
1. Feel confident in asking for help with the tasks I need for caregiving such 
as shopping, cooking, cleaning, or transportation.
2. Understand that my emotions are a normal response to caregiving.
3. Find ways to take care of my own health.
4. Assert myself with others to get my needs met.
5. Take time for myself without feeling guilty.
6. Have confidence in my ability as a caregiver.
7. Have an identity outside of being a caregiver.
8. Do something to make myself feel better when I am feeling discouraged.
9. Find positive ways to cope with the stress of caregiving.
10. Be more positive about my role as a caregiver.
11. Find caregiving resources available in my area.
12. Make decisions related to caregiving.
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PTC Data Continued
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On the Whole
• All caregivers showed increased self-efficacy
• More caregivers are coming for support who are 
not attached to a Senior Choices client
▫ 75% of PTC spring participants are new to the 
Council
• More caregivers are returning for support 
▫ In March 2015, 44% of caregivers returned 
compared to 18% in 2014
In Summary…
•Investigate
•Collaborate
•Create
•Evaluate
Thank you!
Sara Stemen
Sara.Stemen@growingolder.org
740-203-2399
